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SUBIEIT: Cepmiannual Report on KOP Acoomplishments

(o9 Jirecular R-T73)
RS GIOE Kt L tarmy Lo TR fre GD/EOIRC dtd 3 Jan 72.

mabi. sanEa

1. In Julv 1971, the sgencey Tralning Tegord,
Fopsat "A®, was convaried fo Comouter uatput =wicrofiln

("), 1t lists each enplovee of the fgendy, alphabetically,

ansy shows the internal and extasrnal training taken by
Nopenigy personnal durisg the past Deven yaars. In Daogaay
1971, IS8 negotiated with U8 ana the LIPS Tas: Foroce <o
compine the purge iisting, sformai "I, w«ith Pormat A
ragultineg in one pisce of nicrofilm, This will enable a7
to have a zingle, complete record of wvach individual's
training begianning with his EOD date, The cosbined reosort
will inmclude the training of formar goney ensloveesd,

vo also reachsd ajresment to have other forms o»f the Ajency
rraining ‘Zecord, previously vecorded on hard copy, consarted
to ooit,  training records will Lo avalilable io sevaral
eatagories on OO0 alpha Dy coursae: external training,
alpha by omsloyee; extern:l trainine, by Tacilivy by
annloves.

2. The elimination »¢ unwicidy records, saviags in
storage spacs, and the esse of Lavirg all traiaing reeorded
in one place will make for a more acourate and Lffiﬂita*
agerati&n.
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3 JAN 1972

MEMORANDUM FOR: Director of Communications
‘ Director of Finance

Director of Logistics
Director of Medical Services
Director of Personnel
Director of Security
Director of Training
Chief, Support Services Staff -
Director, SIPS

SUBJECT : Semiannual Report on ADP Accomplishments
(OMB Circular A=79)

1. Attached are instructions for preparing office submissions to the
Semiannual Report on ADP Accomplishments, required by OMB Circular A-79.
Inputs for Section I should describe new and revised ADP applications--
information normally furnished by ADP customer/user offices. Inputs for
Section II should describe computer operations management accomplishments-=
information normally furnished by ADP service organizations such as OCS, ISD,
CRS and AID (NPIC). Section IIl, regarding plans for the future, is not required
in this mid~fiscal year report. The report period is the first half of fiscal year
1972 (July through December 1971).

2. The Agency's report to the International Programs Division, OMB will
be classified at the security level indicated by your submissions. Please furnish
your response to me by 24 January 1972,

DD/S
Information Processing Coordinator

Attachment

Approved For Release 2003/05/05 : C|A-RDP81-o?g%ﬁi'}&},’pjug%ﬂoooz-7

SFCRET | smear |

daciassltication

25X1



DAL SRR

' BEMIANNUAL REPORT OF ACCOMPLISHMENTS
N THE USE AND MANAGEMENT OF ADP

Reporting Qraanizatinn Period Covered lst half F¥ 72
Q'X‘XON 1. ACCOMPLISEMENTS FROM THE USE (l.e., .APPLICA’I’ION)
0¥ COMPUTERS

The information in SECTION I normally should be furaished by |
‘ADP cuatomer/user offices such as OER, O8I, QP, OF, FMBAC, etc.

Describe and explain the benefits of each NEW OR REVISED
~ ¢omputer~based system implemented during this report perioed.

A, System Description

Briefly identify and explain the intelligence {or other)
functions and objectives which the computerized system
sapports. Include identification of the Agency Program
supported {i.e., catogory, subcategory, element, ete. ),
identify and explain any contractor involvemeont, and.
indicate any community interest or wase of the system.

B. Pezxsonnel Savinps and Qther Benefits

(1) Furnish your estimate and briefly explain the
number of additional people (or man years) that would
be required for the Agency to accomplish the objoctives
of this computexr~based system if we were to perform
the necessary functions manually (i. e., without a computer).

{2) Briefly explain other benefits of this commputerized
. system such as increases in efficiency, timeliness,
aceuracy, ote.
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SECTION II, ADP MANAGEMENT ACCOMPLISIHIMENTS

The information in SECTION II normally should be furnished by
ADP gervice organizations such as OCS, RID, CRS, and NPIC (PSG/ALD).

Degeribe and explaln the benefits of gignificant ADP operations
management accomplishments such as those indicated below. Please

. furnish your estimate of the ADP equipment, maspower or dollar

savinga which should resualt:

(1) Standardisation or integration of computer
systemas.

(2) Improvements in ADP methods or technolegy. |

{3) Negotiation of ADP contracts under more
favorable terms than provided in the Federal Supply
Schedule. :

{4) Progrees in handling ADP security problems.

(5) Progroes on research and development of
advanmd ADP gystems,

P A
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